Rancho La Cantera Homeowners Association
2017 ANNUAL MEETING
January 14, 2017

Rancho La Cantera HOA BOD held their meeting on January 14, 2017, at 9:15am at First Community Bank,
470 E. Morrison Rd. Brownsville, Texas 78520.
Meeting Called to Order at: 9:26pm

Members present were:

Kemp Dubea,President

Cynthia Dubea, Secretary
Treasurer-Armour Chambers,Absent

Guest: 8 Members present, see attached list
All members introduced themselves.

Notice of meeting mailed out on December 28,2016.

PREVIOUS MEETING MINUTES:
Previous Meeting minutes were read by Secretary. Motion was made and passed and approved.

Elections for Board of Directors:

President opens the floor for BOD President and Secretary position. Nominations taken.

Motion made, unanimous , passed and approved, David Carlson-President, Jamie Ochoa-Secretary to serve
for next 2yr term. Treasury position to be elected in 2018.

FINANCIAL REPORT:

Secretary reviewd Financial status:

2016 Bank Balance : $1509.67

One member delinquent 2016 HOA fee. Lot 20, Blk 1.
Reviewed 2017 Projected Budget:

Total Income: $6600.00

Total Expenses: $4825.00

COMMITTEE REPORT:
All lots being consistently mowed with a few mowing violation letters being sent out periodically.

OLD BUISNESS:
2" Mailbox set and installed on La Cantera Road. Proposed final Mailbox to be completed this year.

NEW BUISNES:

Areas of discussion:

Contact Attorney for any delinquent HOA fees, file lien(s).

BOD in December approved late charge of $25, and $10 per month for any unpaid delinquent Assessment's.
Lights still not working in subdivision, Amanda Carlson suggested Cameron County Light Program, will research and
present a report to BOD on options and cost for putting service on. Will also be working with Google for street
addresses update.

Gates still remain nonworking; David Carlson will research and obtain 3 quotes to present

to BOD for repairs and get them running again.

Rioplex was recommended by one member for Internet Service.

Street signs and possible front entry “private” sign for subdivision may be added.

Kemp Dubea will continue on the Architectural Control Committee.

The meeting was adjourned at 10:17pm. Motion made by Kemp, moved and carried.
Next meeting: TBD

Respectfully submitted,
Cynthia Dubea

Secretary
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Rancho La Cantera HOA
Projected Budget

2017

REVENUE ITEM QTy FEE
ASSESSMENTS 22 $300.00
OTHER INCOME
RETAINED REVENUE ROLLOVER
RESERVE FUND
TOTAL REVENUE
EXPENSES
LANDSCAPING/TREE,FLOWERBED MAINTENANCE
LANDSCAPING/COMMON AREA 15  $135.00
OFFICE SUPPLIES 1 $350.00
PROFESSIONAL FEES FRANCHISE TAX $80.00
PROFESSIONAL FEES TAX PREPARATION FEES 1 $170.00
MANAGEMENT/BOOKEEPING
LEGAL FEES $600.00
CBU & INSTALLATION 1 $1,600.00
INSURANCE
UTILITIES
TOTAL EXPENSES

NET REVENUE

AMOUNT

$6,600.00
$0.00
$0.00
$0.00
$6,600.00

$2,025.00
$ 350.00
S  80.00
S 170.00

$600.00
$1,600.00
$0.00
$0.00
$4,825.00

$1,775.00



Rancho La Cantera 2017 Annual Home Owners Meeting

Sign-In Sheet
Fill Out All Information

Please Print Date: l/ )4 / 20/ b Please Print
Name Phone # E-Mail Address
Ny d Fladson] (912)547-0052 e 102y L.DgMa| .Com
Spouse Phone # E-Mail Address
A(\WOV\(\* CQ&’\SW\ HSUJZ(QD WQ mdf)du%b_m_\&_c@qm C@"
streetaddress 200,42 (ally (olg< Pr, Porovaswille Tr 520
Name Phone # E-Mail Address
Sews Qogix < (9 Y6s5-8) Z/?S)\ | /5 SRieq0@ amail.comm
Spouse Phone # “E-Mail Address
ron Rocas | (#slygs - 7626
Street Address 20| La CAn T p/e !{/,(’WVW$/ZLL¢:Z
Name Phone # E-Mail Address
Ton . bomeclz (GSE) DCel-(p3u 3 Iswelg. P david T4@ hdrgs|.codf
Spouse Phone # E-Mail Address
Wt (Ve A Z2G.
Street Address 3565¢ (alle Caliza Pr. Rpansitle, T
Name Phone # E-Mail Address
_;_.A,w 0 (e | (g6 Q44440 '
Spouse ~" Phone# E-Mail Address
1
MCLLJd_L/'fC‘\’MAJJ 1 ( 4 Qk\ 340-1091 D(\s.s% ponale 2010 6) Mubon £ m
srastddress &‘S()i ;7 La Canttien 4){
Name Phone # E-Mail Address
Sesug ooy (25045 T-y3 2 ul lazer @ Jive .com
Spouse Phone # E-Mail Address
) i e e : =
uL-a Winauiga @\ 6) 455 (30 fuss wdll@ live . com
Street Address £ ot /, p,

Continue on reverse side



9:35 AM

01/13/17
Accrual Basis

Rancho La Cantera Homeowner's Association

Balance Sheet
As of January 13, 2017

Jan 13, :
ASSETS
Current Assets
Checking/Savings
First Community Bank ~ 1,509.67
Total Checking/Savings 1,509.67
Accounts Receivable
Accounts Receivable B 5,995.05
Total Accounts Receivable Jmmwgm
Total Current Assets 7,504.72
TOTAL ASSETS 7,504.72
LIABILITIES & EQUITY -
Equity
Fund Balance 3,738.64
Retained Earnings 3,605.27
Net Income - 160.81
Total Equity 7,504.72

TOTAL LIABILITIES & EQUITY 7,504.72

Page 1



ANNUAL MEETING

Rancho La Cantera Homeowner’s Association

JANUARY 14, 2017
AGENDA

The agenda which will be followed at the Annual Meeting will be as follows:

A

22 BRI

Meeting call to order

Presentation of proof that the meeting was duly called and members were notified of
the date, time and place of the Annual Meeting

Roll Call of Members present

Minutes of Previous Meeting

Election of Two Board Members

New Business

a. Financial Review

b. Budget

Adjournment



RANCHO LA CANTERA HOMEOWNERS ASSOCIATION, LLC.
c/o 6102 Teak Ave.
Harlingen, Texas 78552
956-423-2224

Notice of Annual Meeting and Elections

December 28, 2016
Dear Homeowner:

The 2017 Annual Meeting and Elections of the Rancho La Cantera Homeowner’s Association has
been scheduled as follows:

Date: Saturday, January 14, 2017
Time: 09:15 am
Location: First Community Bank
470 E. Morrison Rd.
Brownsville, Texas 78526

The meeting will commence promptly at 09:15 am and will end when all business has been
completed or the meeting is adjourned. Please check in before the meeting begins. Check-in
begins at 9:00am.

Enclosed in this mailing is:

1. NOTICE OF ANNUAL MEETING
2. AGENDA FOR ANNUAL MEETING

If any items not included, please contact (956) 423-2224 immediately.
Sincerely,

Cynthia Dubea
Secretary



